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together with the Annual Eeport of the Council and the 
Treasurer's Statement, and an official list of members and 
associates. 

8. The Secretary shall summon all meetings of the Society 
and of the Council and keep minutes of the proceedings. 

9. Members and associates shall on election be notified 
thereof by the Secretary. They shall be furnished with a 
copy of the Constitution and Bye-Laws of the Society, and 
shall be deemed to have accepted the same. 

10. The Treasurer shall receive all monies due the 
Society, and shall pay all accounts owing by the Society 
that shall have been previously passed by the Council, and 
shall render an account of his intromissions to the Council 
previous to the Annual General Meeting of each session. 

11. Cards of membership must be shown, if required, on 
entering the meetings of the Society. 

12. Members and associates are permitted to introduce 
friends to the meetings, subject to such regulations as the 
Council may from time to time prescribe. 



Library of the Society, 



•0- 



IT is one of the chief objects of the Society to provide, 
for the use of members and associates, a library of 
works on professional subjects, embracing those connected 
with the theory and practice of insurance in all its branches. 

As little can be expected, in this connection, from the 
funds of the Society, the Council look to combination on the 
part of individual members and associates to secure this 
most desirable object. 

The Council will be happy to receive donations of books 
and pamphlets for the library, on any of the above or 
kindred subjects. These may be sent to the Secretary, or 
to any Member of Council, and will be acknowledged in 
the minutes of the Society. 
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Annual Report — 1 902-3 



T^HE Council have pleasure in submitting their first 
^ Annual Keport. 

The Society was established at a meeting held on 
16th December 1901 (after a preliminary meeting held on 
the 18th November), and now consists of 151 members 
(10 of whom are life members), and 28 associates. 39 offices 
are represented. 173 members and associates are located 
in Edinburgh, 3 in Glasgow, 2 in Dundee, and 1 in 
Birmingham. 

Even so early in its history the Society has to record 
with regret the death of one of its members, Mr W. 
Eoxburgh of the "Gresham" having died with startling 
suddenness at one of the meetings of the Society. 

Nine ordinary meetings of the Society have been held, 
the following being a record of the addresses and papers 
delivered : — 

1902. 

January 29. — (a) Introductory Address. 

(6) ** Notes on the usual provision for unexpired risk in the case 
of home fire business ; and on the effect of long term fire 
policies on insurance accounts and statistics in the United 
States." By the President, Mr David Deuchar. 

February 27. — " Stray Thoughts on Accident Insurance." 

By Mr Henry Brown. 

March 26. — " Flax and Jute Warehouses." By Mr A. D. K. Brown. 

October 21.— Opening Address. By Mr David Paulin. 

November 25. — ** The Insurance of Customers' Goods." 

By Mr Robert Taylor. 

December 16. — " Insurance Field VV^ork : Its Lights and Shadows." 

By Mr R. Chapman. 

1903. 

January 20. — ** Paper Mills " (with lantern illustrations). 

By Mr C. J. Souter. 

February 3. — ** Some Hints by a Medical Examiner." 

By Joseph Bell, Esq., M.D., F.R.C.S. 

„ 17.— (a) *' Flax Mills." By Mr A. S. Fraser. 

(6) ** Burglary Insurance." By Mr A. D. Smith. 

March 17. — Closing Address by the President. 

Annual General Meeting. 
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ADDRESSES AND PAPERS READ 
BEFORE THE SOCIETY. 



Session 1901-1903. 
Session 1903- 1904. 
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present suitable books to the society, and also become life 
members, thereby supplying a fund for purchasing additional 
books. Let all who are unable to help in any other way do 
something towards getting additional members. 

In brief, let us one and all be pervaded by a sense of the 
duties entailed upon us by membership, and there can then 
be no doubt that a great and abiding success is in store for 
the society. 



29th January 1902. 
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Results in the Case of the Ten Companies taken 

Collectively. 

Premiums received 

Premiums really applicable to the 

year 

Fire claims . . _ . 

Eatio of fire claims to premiums 
received _ . _ . 

Ratio of fire claims to premiums 
really applicable to the year - 

Increase in claim ratio by adoption 
of the correct method of calcu- 
lation ----- 2-6 4-6 

Statement showing, in the case of the ten companies 
taken individually, the increase or decrease in the claim 
ratio, by adoption of the correct method of calculation. 

1899. 1900. 



1899. 
$30,715,000 


1900. 
$33,654,000 


29,479,300 
19,188,800 


31,236,400 
19,884,000 


per cent. 


per cent. 


62-5 


59 1 


65-1 


63-7 



Company. Increase. Decrease. Increase. Decrease. 

No. per cent. i)er cent. per cent. per cent. 

1 1-7 — 20 — 

2 1-9 — 3-8 — 

3 8-4 — 8-7 — 

4 2-8 — 4-1 — 

5 2-7 — 6-9 — 

6 — 6-7 — 2-0 

7 7-7 — 7-4 — 

8 07 — 3-4 — 

9 5-5 — 5-7 — 
10 4-9 — 7-6 — 

It will be observed that No. 6 is the only one of the ten 
companies which shows a reduced claim ratio as the result 
of the correct calculation, and that it shows a reduction, 
from this cause, in both years. The reason becomes apparent 
on examination of the returns of that company to the 
Insurance Department, which shows a diminished propor- 
tion of long-term policies in recent years, a feature which is 
quite the exception. 

One of the ten companies was organised after 1880, but 
the other nine had existed, on the average, for 32 years prior 
to 1880, or for 52 years prior to 1900. 

In 1880 the premium incomes of these nine amounted to 
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clature of fire insurance business. In strictness, and apart 
from usage, the terms " loss " and " loss ratio " can only be 
regarded as appropriate if used to indicate the outcome of 
the business when the result is on the wrong side ; just as 
the opposite expressions, "profit'* and "profit ratio," are 
recognised as only applicable when indicating the outcome 
of the business if it is on the right side. I may add that in 
arriving at the true profit ratio, or true loss ratio, interest on 
the reserve must always be taken into account ; and that in 
the case of United States business it would seem fair, for the 
purpose of arriving at the true profit or loss, to treat the 
reserve as equal to two-thirds of the unearned premiums 
(thus deducting one-third for prepaid expenses), and to 
credit the year's fire account with interest on such two- 
thirds. 



29th January 1902. 
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In bringing this paper to a conclusion I should like to 
allude to one happy feature of the Fire Offices Committee, 
which I have had many opportunities of observing during 
my long association of upwards of twenty-eight years with 
the Committee, — namely, its tendency to promote mutual 
respect and esteem among keen business rivals, and to 
bring about warm personal friendships where but for the 
existence of the Committee there miglit have been life-long 
distrust and dislike. 

And now it only remains for me to express the hope that 
I have to some small extent succeeded in showing you that 
tariff associations are necessary in fire insurance business, 
and that their continued existence is as much for the 
benefit of the public as for the benefit of the fire 
insurance offices. 



20th October 1903. 
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apparatus some of which have caused fire, and which no 
doubt you will be glad to see. Thanks are also due to a 
number of insurance friends for information freely given 
in regard to these electrical fires, and not least to my 
audience for so patient a hearing on what to most of 
us is a dry subject. 



15th December 1903. 
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are, so to speak, to sit above the salt or not. The 
future of accident insurance is in our hands, and I will 
conclude by doing what I commenced by saying I had no 
intention of doing. I will prophesy that, if we take full 
advantage of the opportunities we possess, if we cultivate 
the confidence of the public and the respect of our com- 
petitors, the future will be marked by still further 
developments and greatly enhanced prosperity. 

Note. — Owing to illness, Mr Wamsley was unable to 
be present, and his paper was submitted by Mr George 
Tumbull, Eoyal Exchange Assurance, Edinburgh. 



ith January 1904. 
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of fire-resisting materials, would undoubtedly be followed 
by a marked diminution of the fire waste; and if the 
various departments were effectually separated from each 
other by fireproof compartments, the serious fires we are 
so painfully eiccustomed to would be of rare occurrence. 
This is doubtless a counsel of perfection, but it is, at 
anyrate, an ideal to be aimed at. The city storied-building 
will, however, always be with us, to some extent, but 
fireproof floors, fire alarms, and sprinkler installations 
would bring about a vast improvement, greatly to the 
advantage of both the printing trade and the Fire Offices. 



For the loan of the blocks used in illustrating this 
paper I have to thank the following machinery makers who 
willingly responded to applications JFor their assistance : — 

Messrs Harrild & Sons, Farrington Street, London — 

Figs. 1, 2, 3, 8, 9, 10, 11, 14, 15, 16, and 17. 
Linotype & Machinery Limited, London — Figs. 4 

and 5. 
Lanston-Monotype Corporation, Limited, London — 

Figs. 6 and 7. 
Messrs Thomas Middleton & Co., Limited, London — 

Fig. 12. 
Messrs R. Hoe & Co., London — Fig. 13. 



2ncl February 1904. 
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as possible for the money we devote to that purpose, 
and I have no hesitation in saying that the best way to 
secure this desirable result is to make the relationship 
between head office managers and branch men that of 
friend to friend rather than that of czar to serf. As a 
former branch man I had knowledge of both kinds of 
treatment, and I know from personal experience which 
urged me to greater exertion. Secondly, a combination 
among the economical offices to keep down commissions 
would, apart from its utility for this purpose, be a cost- 
less and splendid advertisement to the British public, 
from which we should all derive benefit. 

looking at British life assurance business generally, I 
see nothing to make one take a desponding view of it, in 
spite of the fact that the present depreciation of securities 
is temporarily depriving some British policyholders of 
part of their expected profit; nor do I think we need be 
hurt by American competition, or suffer from colonial 
preference, especially while the colonies keep their best 
companies away. But the fact must not be lost sight of 
that we have among us offices which take a lot of British 
business, and would take a lot more if they were able to 
do so. The best way of preventing them is not by vying 
with their extravagance, but by British managers continuing 
to regard the interest of their assured as preferential to 
any personal profit or aggrandisement of their own. 



Is^ March 1904. 



